
FAQ
GENERAL

What are the program goals of JOI?
The program goals are twofold:
1. Promote interest in and study of Japan through increasing grassroots exchange between the U.S. 

and Japan. This is achieved by facilitating dialogue about current Japan-U.S. issues and giving 
Japanese language and culture presentations in communities where staffing to promote a better 
understanding of Japan is limited. It is hoped that these volunteer coordinators will enhance local 
communities’ understanding of Japan by expanding outreach programming beyond the current 
capabilities of the hosting organizations; and

2. Cultivate a new group of individuals in both Japan and the United States who will take leading 
roles in grassroots exchange. 

Who administers the JOI program?
JOI is a program that is jointly administered by The Japan Foundation Center for Global Partnership 
(CGP) and Laurasian Institution. Each consults with the other in the design and implementation of 
the JOI program. CGP and Laurasian are involved in the recruiting and selection process for both 
coordinators and sites as well as the ongoing evaluation and quality improvements for the program. 
Laurasian assumes the operation and management of the program in the U.S. such as coordinating 
recruitment of participants, designing and implementing training in Japan and in the U.S., conducting 
site visits, and troubleshooting participant issues/concerns.

What kind of education-related activities do coordinators organize?
Each site is different. This means that there is a great deal of breadth in the type of activities that are 
possible. We have provided some examples below. Of course, coordinators are not limited to the 
activities on this list.
• “Japan in a Suitcase” K-12 school programs
• K-12 teacher workshops
• Work with curriculum specialists of district schools
• Fundraising activities for Japanese Language Teachers Association
• Japanese language and culture competitions for K-16 students
• Planning and assisting with study abroad fairs, Japan Club, Japan Exchange and Teaching (JET) 

program explanation, Japanese language table, films, performing arts, festivals, exhibits, etc.
• Tutoring Japanese language students at universities, teaching business etiquette, greetings and 

useful phrases for travelers
• Presentations on Japanese society and family life, pop culture, education system, government, 

economy, etc.
• Demonstrations or facilitations of traditional Japanese arts, crafts, toys, food, music, clothing, sto-

rytelling, calligraphy, etc.
• Sister City programs, state liaison, Japan-U.S. business relations
• Editing Japanese welcome packet for economic development
• ESL and tutoring for Japanese expatriates
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What are some examples of hands-on activities for presentations?
• Origami
• Calligraphy (shodo)
• Brush ink painting (sumie)
• Paper cutting (kirie)
• Tea ceremonies (chado)
• Ikebana martial arts fashion (kimono, yukata, contemporary fashion)
• Kite-making
• Paper dolls (kami ningyo)
• Puppets
• Mask making
• Sushi and other cooking
• Weaving/textiles (shibori)
• Carp streamers (koi nobori)
• Papier-mâché daruma
• Children’s songs
• Taiko and other musical instruments
• Making happi from T-shirts
• Rajio-taiso

HOST ORGANIZATIONS

What resources or material support is provided to the host organization?
The hosting organization receives the benefit of having a native Japanese join the organization at 
minimal cost to the organization. Each program year, the coordinator will bring to the hosting orga-
nization a materials stipend of $1,000 ($1,000 also provided in the second year) and travel stipend 
of $750 (increasing to $1000 in the second year of participation). A $200 monthly housing stipend is 
provided to the site to help defray a small portion of the costs while the coordinator is housed.

The materials stipend is to be used to purchase materials that would enhance the outreach abilities 
of the hosting organization. Such materials can include videos, books, magazines, as well as materi-
als for cultural activities such as food and paper. The travel stipend is to be used to cover mileage or 
other travel expenses of the coordinator so that the coordinator can serve surrounding communities. 

What are the responsibilities of the host organization?
The host organization provides housing (host family, dormitory, or apartment) to the coordinator at no 
cost to the coordinator. The host organization also provides the coordinator with desk space, access 
to office equipment such as a computer, printer, copier, and telephone as well as a supervisor.  Ac-
cepted host organization sites appoint supervisors. These supervisors agree to: 
• Communicate expectations that the host organization has of the coordinator.
• Attend a two-day workshop in early August during both years of participation. (Travel expenses up 

to $500 reimbursed. Lodging and meals during the workshops are covered.)
• Help the coordinator adjust to the community and introduce the coordinator to the community.
• Guide coordinator through activity plan that is in line with the host organization’s mission.
• Provide regular feedback (performance review) to the coordinator for at least the first three months 

and once monthly thereafter (or as needed by mutual agreement).
• Assume financial responsibilities once the JOI material and travel stipends are depleted in order to 

continue the coordinator’s outreach activities.
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• Report the coordinator’s successes and challenges to Laurasian Institution and The Japan Foun-
dation Center for Global Partnership on a quarterly basis.

• Agree to serve as a mentor to subsequent supervisors.

How do host organizations secure housing?
As has been indicated, host organizations assume the cost of housing. This is usually in the form of 
host families (which often change three or four times a year) or on-campus housing. Only rarely do sites 
house coordinators in their own apartments. There is a housing stipend of $200 a month to help defray 
the cost of utilities and basic food. If the site assigns the coordinator to housing, but the coordinator pre-
fers a more independent housing situation, then the cost of that housing is up to the coordinator.

Some suggestions on ways to approach the search might be to ask university faculty and staff, K-12 
teachers, churches, K-12 Japanese language students’ families, friends of board members, martial 
arts schools, parents of children’s friends (soccer teams, ballet schools, or other after school activities 
in which family members might be involved), doctors, lawyers, accountants (one previous program 
participant asked a few major law and accounting firms to post a flyer about the program and host-
ing request in their break rooms), or library bulletin boards. Some Junior Leagues or Garden Clubs 
may be approached to take this on as a project. The consulate may be able to provide a list of Japan 
Exchange and Teaching (JET) program alumni in the area and have this as one of their projects. The 
chamber of commerce could be asked to mention the search in one of their newsletters. 

In other words, enlist community members to help. All of the groups mentioned have the potential of 
benefiting from having a coordinator in their community. The coordinator will be going into schools, 
perhaps assisting with translating for the economic development office, giving talks to the Garden 
Club, business groups, etc. 

Please understand that The Japan Foundation Center for Global Partnership has been very gener-
ous in their support of JOI and feels that the site should provide some commitment beyond office 
space and supervising. Since JOI is not administered out of the site community, it seems natural to 
request the hosting site to be responsible for housing. The $1280 monthly stipend that the coordina-
tor receives does not go very far if he or she needs to pay for housing. If the host organization cannot 
provide university or apartment housing because of the financial burden to the organization, that is 
understandable. For this reason, host families can be a good option. 

Although the coordinator will be with the site for two years, a host family does not need to commit to 
two years. The strategy that seems to work for others is to ask a family to commit to one semester or 
through the end of December. Letting a host family know that you will revisit this issue with them just 
before Thanksgiving to ask them if they are able to continue hosting or if the coordinator will need to 
move to another host family seems to reassure the families. In past programs, when this strategy was 
used, most host families decided to continue hosting for the year. This strategy seemed to make it 
easier to approach potential host families and to gain a commitment, especially if the families felt that 
they had an “out” at the end of the semester.

How can a host organization maintain the momentum created by the coordinator  
after their departure?
The Japan Foundation Center for Global Partnership (CGP) and Laurasian Institution hope that JOI will 
assist the host organizations to augment their impact in achieving their mission by providing temporary 
staff to help build broader support of the organization. In order for the coordinator’s presence to be of 
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ultimate value, CGP and Laurasian ask that the supervisor, hosting organization, and coordinator work 
together to evaluate coordinator activities by determining whether the activity can be duplicated by a lo-
cal volunteer or taken over by staff upon the coordinator’s departure.

COORDINATORS

What are some possible roles of a coordinator?
The following are a few activities in which the coordinators could engage. (This list is not exhaustive.)
• Lead activities and presentations on traditional and current Japanese culture, tailoring for audi-

ences ranging from preschoolers to adults.
• Assist in or create outreach programs for grade schools, youth groups, community organizations, 

professional groups, senior living centers, children’s hospitals, libraries, etc. Activities could in-
clude introductory language, culture, and sports presentations.

• Assist with office work to enhance outreach opportunities and support or expand communication in 
the local community.

• Work with supervisor to determine how best to utilize skills. This might involve setting up or revis-
ing documentation on the processes involved in organizing events. 

• Assist with the organization of Japan Fair Day surrounding a Japanese holiday (Children’s Day, 
New Year, O-bon, Setsubun, Sports Day, etc.)

• Participate in conversation tables, study abroad fairs, Japan or anime clubs, etc.
• Facilitate international outreach activities—Sister City activities, organizing a trip to Japan, pen 

pals, chat rooms, website creation, etc.
• Work with area teachers and/or teacher trainers to develop discussion topics on Japanese culture 

and society for a variety of age levels.
• Build bridges between the local U.S. community and local Japanese expatriates.
• Train local volunteers on how to organize and lead Japan-focused events programming*. 

*The purpose of this activity is to ensure the sustainability and longevity of Japan programming once 
the coordinators’ term of service is completed. The coordinators should view their tenure at the host 
organizations as time to assist these organizations to grow grassroots support. Building such a net-
work will allow the hosting organizations to draw upon a larger circle of volunteers who can help with 
Japan related activities in the future. This is, of course, the ideal.

What is a coordinator responsible for?
• Obtain a valid Japanese driver’s license and a valid international driver’s license.
• Provide medical examination report prior to departure.
• Obtain a J-1 visa and a valid passport. 
• As a condition of the granting of the visa for JOI, coordinators are required to return to their home 

country upon completion of the program. (Please note that coordinators will not be issued another 
visa for the U.S. until they have stayed in their home country for two years after the completion of 
the program. The only exceptions are student (F) visas and tourist visas.)

• Assume responsibility for all costs beyond provided stipends.
• Participate fully in orientation as well as summer and fall workshops.
• Learn and understand the host organization’s mission and goals and create programs that support 

them.
• Meet weekly with the supervisor for feedback or performance reviews (at least through the first 

three months) then as needed by mutual agreement but no less than once a month after the first 
three months.

• Record activities (successes and challenges) and submit a report of these to Laurasian Institution 
and CGP on a quarterly basis on the forms provided by Laurasian Institution.
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• Keep an Excel spreadsheet of all activities, and submit it with each quarterly report.
• Keep an account of expenses charged against the funds provided to the hosting organization.
• Keep a scrapbook of the most successful activities, and produce a year-end report.
• Submit originals of newspaper articles, video clips, etc. that talks about the coordinator and his/her 

activities at the site.
• Track presentation evaluations/assessments, and produce a report in March.

What material support does a coordinator receive?
The following will be provided to each coordinator:
• Reimbursement of travel expenses to the Tokyo orientation.
• Reimbursement up to 15,000 yen towards a health check-up.
• Preparation and return moving allowance.
• Reimbursement of J-1 visa fee and transportation expenses to embassy or consulate.
• One round trip ticket between Japan and the U.S. (Should it be necessary to return to Japan dur-

ing the summer in order to renew a visa, this airfare must be covered by the coordinator.)
• Health insurance for the entire term of appointment as coordinator.
• One-time $5,000 subsidy to be used toward purchase of a car. (Once this subsidy is spent, the 

remaining cost for purchase of a car and its maintenance for two years is the responsibility of the 
coordinator.)

• $1,250 yearly car insurance and AAA membership stipend.
• $1,280 monthly stipend.
• Donated housing with host families, in dormitories, or via other housing arrangements. (Taxes are 

the responsibility of the coordinator.)

How do coordinators make friends?
One of the challenges coordinators face, especially during their first few months, is making friends in 
a new environment. Different from students, they are working adults who find it difficult to meet other 
working adults with whom to spend time during their spare time and weekends. The secret is not to 
wait for others to approach but to take the initiative.

Below are some suggestions from JOI staff as well as past and current coordinators:
• Do volunteer work unrelated to programs about Japan (find opportunities through web searches, 

flyers at supermarkets and libraries, announcements in newspapers, etc.).
• Join arts and crafts groups that focus on typical American crafts like quilting, knitting, cooking, etc. 
• Join health and physical activity groups like yoga, gyms, etc.
• Join musical groups.
• Go to meetings of nonprofits with missions in which there is a personal interest.
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